4 GILM ¢

X —

Global Institute of Laundry Management

COMPLETE MANPOWER
15-DA

15 DAYS ONSITE GILM, DELHI INCLUDED

Duration Training Mode Location Food & Stay

COURSE OVERVIEW

A focused 15-day practical programme designed to prepare laundry personnel for professional garment-care
operations. Participants receive hands-on training in sorting, stain spotting, washing, pressing and professional
packaging. Food and accommodation are included for the complete training period.

DURING THIS TRAINING YOU WILL LEARN

Garment Sorting

Sort garments by fabric, colour and the appropriate cleaning method before processing.

Stain Spotting

Identify common stain types and apply the correct pre-treatment before washing.

Professional Washing

Gain practical experience with professional washing systems, programmes and cycles.

Pressing & Finishing

Apply correct pressing and ironing techniques to achieve a consistent professional finish.

Professional Packaging

Fold, pack and prepare finished garments to a clean, presentable and store-ready standard.

GLOBAL INSTITUTE OF LAUNDRY MANAGEMENT Professional skills. Practical learning.




GILM 15 Day Manpower Course Practical Training Checklist

This bilingual checklist records practical competency during the 15-day course. Tick each skill only after the trainee performs it safely and independently.
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CATEGORY 1

Garment Sorting

DAYS 1-2

Practical Skills | SHTIRTNE B9 Practical Skills | SATIRTNE BT

O

Trainee /Flfé\rf&j:

Identify fabric type and construction
S & UBR R TG BT T BT

Check garments for stains and visible
damage

HUS! W ST 3R @ & dTet IHaH Bl
ST BT

Sort white, light and dark-coloured
garments

Sort garments by the required
cleaning method
ATI9TE G Tdfel & FTHR BUS AT

Separate colour-bleeding garments

Prepare balanced loads without
overloading

HE I ATATS TbT foHT FHffeid 1S
TIR BT

Coach / UfS7eT:

O

Batch / 3:

Read and understand the garment
care label

PBYS P B ASIA Bl YT TR THSHT

Check pockets and remove personal
items safely

YT B ST BT TR T AT gefard
IREZSEL

Sort garments by fabric type
s & ThR b TR BUS el BT

Separate delicate and high-risk
garments
AT AR AP ATEH qTed BUS AT

Separate heavily soiled garments

IS TS BUS ST BT

Recheck the sorted load before
processing
TATET & ygel BT T @Ig & SIarT e

Date / TRE:



GILM e 15 DAY MANPOWER COURSE CHECKLIST

CATEGORY 2
Stain Spotting
ST 1 gga 3R T

DAYS 3-5

Practical Skills | SHTIRTE PIoTe Practical Skills | SHTIRTRE BISTe

O

Trainee / ﬂ'f?f&j

Identify common stain types
HTHTI 2T < YebR bl UET BT

Distinguish fresh, old and previously
treated stains

Y, GTH 3R Teet ITATRA ST H 3k
FEAT

Test colourfastness in a hidden area

Testr g f&y o T o HeTed AT

Prepare and use the correct chemical
dilution

HHPB BT Tel G dAR Bb ST
PET

Treat tea, coffee, juice and food stains
T, BIHT, T 3R WM F S BT ITAR

Treat blood, sweat, mud and rust
stains
T, T, 2T 3R ST & g1t 1 SU=R

Decide safely whether to repeat, stop
or proceed

Gferd T G ST, e AT 3T e Bl
fofg

Coach / UfS7eT:

Classify oil, water and protein-based
stains

A, ITHT 3R WIS TaTia 2Tt &
0T BT

Check the fabric and care label before
treatment

SUGR & Ut Bisieh 3R IR wIeiet b
ST BT

Select the correct spotting chemical

TET TTFAT BiFeed AT

Use spotting tools and the spotting
table safely
T SRROT 3R e BT Rferd SuFTT

Treat oil, grease, ink and cosmetic
stains

AT, T, TATET 3R BIE T ST
SUAR BT

Rinse or neutralise the treated area
correctly

IuaTRa e & et ade o g an
ZATEH BT

Date / TRE:



GILM e 15 DAY MANPOWER COURSE CHECKLIST

CATEGORY 3 DAYS 6-9

Professional Washing

TIB9M T

Practical Skills | SHTIRTE PIoTe Practical Skills | SHTIRTRE BISTe

Recheck sorting and care labels before

O loading 0 Select the correct cleaning process
aﬁﬁvﬁ&q’sﬁ@?@‘aﬁ?wmaﬁ el TS AR AT
IR ST B
] Calculate the correct machine load ] Select the correct washing programme
HelA &1 Tel die fuffia o TET TR T AT
Measure detergent and chemical .
0O dosage accurately 0O Set the appropriate water level
oStz iR Bfeerer 1 T AT I T S T e e
Set temperature, wash time and spin Wash whites, colours and delicates
speed separately
O AR, ATferT T 3R foo wite fffa H T, T 3R AT BUS STT-3TAT
BT AT
Understand the basic dry-cleaning Understand the professional wet-
O process O cleaning process
TS AT T Hed TehaT THSH] TR 2 T TRt HHSH]
Prevent shrinkage, colour bleeding
0 Select the correct drying method 0 and shape loss
TE G@T Bl fafe AT e, T1 et 3R TR fameT @

Send incomplete items for safe
reprocessing

[l damage O] .
: - 3T HBIS dTcl US| Bl Gaferd ST
TWHIE, 2T, G 3R JHHM Pl S BT .

Check cleanliness, stains, odour and

Trainee / FT9T]: Coach / UfT&re: Batch / S: Date / THRE:




GILM e 15 DAY MANPOWER COURSE CHECKLIST

CATEGORY 4

Pressing and Finishing

e R oM

DAYS 10-12

Practical Skills | SHTIRTE PIoTe Practical Skills | SHTIRTRE BISTe

O

Trainee / ﬂ'f?f&j

Check cleanliness and remaining stains
before pressing

UTET § Ugel TIE 3R < §Q QMMT bl
ST HET

Set the correct temperature and steam
level

eI qTIH TR &9 TR Feifia s

Use the steam press and finishing
equipment safely

W o 3R FRfATenT Suestor &1 qRfem
ST BT

Press suits, jackets and coats

T2, S1ohe 3R Pl BT UFHT BT

Create correct seams, pleats and
creases

T T, Wie 31 Il ST

Remove lint, loose threads and
wrinkles

Complete the final inspection under

proper lighting
TET AT H sifem S gl e

Coach / UfS7eT:

O

Batch / 3:

Read the care label before applying
heat

THT 27 T T8c] B ldel TeT

Use the steam iron and vacuum table
safely

M I 3R JRIH oI T GRIeTd
ST HHT

Press shirts, trousers and everyday
garments

I8, Y 3R AT b Ut bl VTG BT

Press sarees, dresses and delicate
garments

Prevent shine, scorching and wrong
creases

T, el 3R TAd It F ST

Check shape, buttons, zips and
finishing quality
ST BT

Date / TRE:



GILM e 15 DAY MANPOWER COURSE CHECKLIST

CATEGORY 5

Professional Packing

MBI fhT

DAYS 13-15

Practical Skills | SHTIRTE PIoTe Practical Skills | SHTIRTRE BISTe

O

Trainee / ﬂ'f?f&j

Confirm that the garment is clean, dry
and finished

gHfara & fob BueT 9%, gE@T 3R
e €

Select folding or hanger packing

PIfesT IT &R TR o7 I BT

Use suitable hangers for each garment

R HYS P oIl IUFF &R BT AT BT

Use clean and correctly sized
packaging material

T 3R eI SATHR HI UfsT g &7
ST BT

Attach the correct order label

TET TS AT AT

Perform a final count and quality
check
3T fidt 3R TToTerT STrer BT

Coach / UfS7eT:

O

Batch / 3:

Match each garment with the correct
order

B BUS BT el AT F I BT

Fold garments using the correct
method

PBUS Bl HEl dih T Bl BT

Pack garments without wrinkles or
trapped moisture

BUSI B ST foeTare a1 767 & O BT

Protect delicate trims, buttons and
embellishments

AT A, S 3R TSI T qRETT AT

Arrange packed garments neatly for
storage

Uep feh Y T ST BT TN b foly
eI AT

Complete the practical packing
assessment independently

Sferedet U HodiesT W B9 T I
BT

Date / TRE:



